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Abstract 
The paper is oriented on corporate sustainability concept which is possible alternative of the future corporate 
development. Sustainability could be called as business philosophy, which depends on the economic conditions of 
enterprise, the complex business conditions and the will of the representatives of the enterprise to act according to its 
principles. Decision of the company to behaving in terms of this concept requires its transformation into the overall 
corporate strategy and all its components. Relatively few companies apply this concept as a balanced set of activities 
which are also incorporated into the corporate strategy. This represents the basis for the application of the concept in 
practice. The aim of this paper is to evaluate how companies from selected industries apply the concept of corporate 
sustainability with an emphasis on vision, strategy, objectives, as well as aspects of investing in activities leading to 
the improvement and moving towards the fulfillment of corporate sustainability. 
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1. Introduction 
Business cannot be regarded as a closed and an isolated system of relations since it is influenced by a number of 
factors and external impacts. They may have a different character (ordering, supporting, negative, and positive, etc.), 
periods of time (short-term and long-term impacts) or intensity (affecting more or less). In addition to the business 
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development itself, various management systems and concepts bringing new trends into the business were created 
and implemented, for example the concepts of process management, environmental management, quality 
management and many others. Among the determinants affecting the business we can include the concept of 
corporate sustainability resulting from the globally oriented concept of sustainable development. The 
macroeconomic approach initially focused on introducing and solving the global problems of the mankind with 
emphasis on the natural resource management. However, the present time has required involving the business sector 
into this complex issue. 
The application of corporate sustainability concept means an endeavor to run the business development in a way 
that will bring the company long-term success through synergies arising from its focus on three dimensions: 
economic, environmental and socio-social. Due to the fact that the concept of corporate sustainability is linked to the 
overall guidance of the company, its focus is primarily on the strategic dimension of the business. In the context of 
the strategic dimension importance is attached to the development and implementation of the business strategy and 
to the operational plans, budgets and tasks resulting from the business strategy in each dimension of the concept.  
In this paper we focus on the corporate sustainability concept applied in the industrial companies especially from 
a strategic perspective. Our aim is to highlight the important link between the very concept of corporate 
sustainability and strategic framework of the company. 
1.1. Theoretical definition of the concept of corporate sustainability with emphasis on the strategic dimension of 
company 
In general, the most accepted definition of sustainable development comes from a report of the World 
Commission of the United Nations on Environment and Development. The report entitled "Our Common Future" 
was drawn up by the Commission led by the Minister Gro Harlem Brutland in 1987. According to the report (Our 
Common Future, 1987), "Sustainable development is such development that meets the needs of current generations 
without compromising the ability of satisfying the needs of future generations". It further states that "sustainable 
development is a process of change leading to harmonization of the use of natural resources, direction of 
investments, the orientation of technological development and institutional change and to increase the potential of 
satisfying human needs of present and future generations".  
The concept of corporate sustainability is in our view primarily focused on business performance in the long term 
while the company actually observes not only profitability, but it also takes into consideration the development and 
result of its activities in relation to the surrounding community and environment. It means that the sustainability 
monitors long-term viability of the company in terms of sustainable development. M. Wilson (2003) states that the 
concept is a mix of several concepts, including sustainable development, corporate social responsibility and 
stakeholder theory. Sustainable development in this concept establishes a general social objective for all actors and 
promotes the area to which companies should focus their attention (environmental, social and economic 
performance). It also requires monitoring of internal as well as external environment. 
The progress of strategic management in terms of historical development depends on the ongoing changes in the 
business environment. According to Š. Slávik (2005, p. 7), strategic management began as a process of finding new 
methods of business management in more and more complicated conditions of the business environment, while all 
elements of the process (definition of the vision, mission, objectives, external and internal analysis, strategy 
selection, implementation, control) must be assured. As the external environment changes, these changes need to be 
integrated in business management. Among the most basic environmental factors that managers have experienced in 
recent years is the impact of products and services on the world community and the environment. This way the 
corporate sustainability has been integrated into the issue of strategic management. The objective of sustainable 
management of the company is to provide managers with the ways of integrating the "sustainability" in the decision-
making at all levels of the company. In this context it should be noted that it is the people who form the human 
resources of a company and are responsible for the development, utilization and constant changes of the capacities 
of the company based on the principles of sustainability. Success of the strategic managers when leading a business 
towards sustainable management depends on their ability to create and implement processes that can integrate 
economic, social and environmental commitments of the company. These procedures are referred to as sustainable 
strategic management (Stead, Stead, 2012). Sustainable strategic management allows businesses to develop and 
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apply strategic methods and tools which can ensure the protection of the environment as well as social welfare. On 
the one hand, it creates the link between social, environmental aspects and strategy of the company; on the other 
hand, it integrates social information and environmental information to knowledge management. For this purpose, 
they prepare reports on sustainability. This means that the company and its strategic management become 
sustainable if they (Fülöp, Hernádi, 2014): 
x ensure that a link with the social and environmental areas is reflected in the corporate mission, values and vision; 
x takes into account all the social and environmental impacts; 
x use in their management systems  international standards focused on social and environmental aspects; 
x have set specific social and environmental objectives while ensuring regular measurement and evaluation of 
performance; 
x have identified the main areas of responsibility and apply appropriate systems of management and 
implementation of decisions in this area.  
For a comprehensive company sustainability strategy it is necessary to consider all the dimensions, their 
implications and interrelations. External influences also affect the orientation and direction of sustainability in the 
company and vice versa. The sustainability of the company also has an influence on the society which is mainly 
reflected in positive effects in the long run. It is possible to point out the relationship between a business and the 
concept of sustainability from the perspective of the strategic approach by several established strategies which arose 
as a result of the strategic orientation and business conduct. For more detailed characteristics of the several 
sustainability strategies, see works of the authors R. J. Baumgartner, D. Ebner (2010) and T. Bieker (2001). 
2. Material and Methods 
In order to evaluate how companies from selected industries apply the concept of corporate sustainability with an 
emphasis on the vision, goals in the strategy, as well as the aspects of investing in activities leading to the 
improvement of the corporate sustainability in the companies, it was necessary to carry out a primary research. The 
research was carried out by means of an electronic questionnaire survey that we conducted on a sample of 
businesses in the Slovak Republic. The aim of this analysis was to find out how the concept of sustainability of the 
selected industrial companies complied with the strategic system and at the same time what was the investment rate 
into the activities related to this concept. 
In terms of company size structure we focused on all size categories except for microenterprises (enterprises with 
a maximum of 10 employees) mainly due to the focus of the present analysis (there is no strategic approach in the 
microenterprises and it is very problematic to implement the concept of corporate sustainability). For this purpose 
we made use of European Commission Directive no. 2003/361/EC (http://eur-lex.europa.eu). In addition to the size 
structure, the nature of the equity structure was another decisive identity characteristic of the enterprise (domestic, 
foreign, mixed equity participation). We examined the concept of corporate sustainability among the businesses 
from selected industrial sectors of the economy. We focused on the analysis of all industries that have the greatest 
impact on the environment with the exception of the food, tobacco, textile and clothing industry. The relationship 
between an industry and its orientation towards a sustainable development is particularly evident in the improved 
manufacturing processes based on technologies and processes which use the resources more effectively while 
producing less waste. The scope of the industry includes introduction and development of technological innovations, 
a strategy for a cleaner production or creation of a comprehensive partnership (Agenda 21, 2001). It is the 
technology and innovation which are the key to solving the mentioned problems. 
The results of the questionnaire survey were processed using the Microsoft Excel which we also used to evaluate 
the fundamental frequency. The SPSS statistical software was used to verify established hypothesis. We could use 
the gathered information to examine the connection between the verbal elements of the so-called contingency 
analysis. 
3. Results and Discussion 
The aim of this paper was to evaluate how companies from selected industries apply the concept of corporate 
sustainability with an emphasis on vision, strategy, objectives, as well as aspects of investing in activities leading to 
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the improvement towards the fulfilment of the corporate sustainability. The questionnaire survey took place from 
October 2014 to January 2015. After a selection of the companies based on our specified criteria we obtained from 
the Statistical Office a database of 2 793 companies. Since several questionnaires were undeliverable, 2 125 
companies were polled. In total we received 501 questionnaires, from which 46 companies were excluded due to 
some missing data. We analysed 455 correctly completed questionnaires which represent a returnability of 21.41 %.  
In order to verify the representativeness the nonparametric chi-square test was used. The two essential 
characteristics of the evaluated representativeness were the size of the business and the main scope of the business 
or the type of industry. When using the chi-square test we started from the hypothesis H0 which claims that the 
empirical class frequencies are equal to the theoretical share (classroom frequency), and from the H1 hypothesis 
which rejects it. When verifying the hypothesises at the 5 % significance level, the research sample can be 
considered representative of the size of the business if the achieved p-value is higher than 0.05 (p-value = 0.591). 
The following tables show the output of the statistical program SPSS which was used to verify the 
representativeness of the sample. The data in Table 1 and 2 shows that among the total of 455 companies, the small, 
medium and large enterprises are approximately equally represented, as well as the selection of the sample universe. 
Table 1. Verification of the representativeness of the survey sample by size of the companies. 
Size of company Observed N Expected N Residual 
Small 287 297,3 -10,3 
Medium 128 120,9 7,1 
Large 40 36,8 3,2 
Total 455   
Table 2. The results of the test statistics. 
Size of company Observed N 
Chi-Square 1,051a 
Df 2 
Asymp. Sig. ,591 
 
Similarly, as it is shown in the Table 3 and 4, after the verification of the representativeness of the sample by 
core business, the p-value = 0.052. According to the above mentioned information, the research sample can be 
considered representative also in terms of the second character. It means that the results of the questionnaire can be 
generalized to the entire file. 
Table 3. Verification of the representativeness of the sample as for the main business areas. 
The main business areas Observed N Expected N Residual 
Mining industry 14 9,0 5,0 
Leather industry 8 11,2 -3,2 
Wood-based and furniture industry 56 60,6 -4,6 
Cellulose-paper and polygraphic industry 20 21,8 -1,8 
Chemical industry, manufacture of rubber, plastic 
products, coke and refined petroleum products 
59 60,6 -1,6 
Pharmaceutical industry 4 2,5 1,5 
Metallurgical industry 12 11,2 ,8 
Machinery industry (also automotive) 202 193,2 8,8 
Electronic industry 42 46,3 -4,3 
Manufacture of other non-metallic mineral products 19 28,8 -9,8 
Other manufacture 19 9,8 9,2 
Total 455     
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Table 4. The results of the test statistics. 
Type of business areas Observed N 
Chi-Square 18,176a 
Df 10 
Asymp. Sig. ,052 
 
3.1. Business investments in relation to the concept of corporate sustainability 
When creating the concept of corporate sustainability, not only the activities aimed at sustainability developed by 
the company are important, but a great deal of importance is also attributed to the company profit distribution. For 
this reason we were interested in the way of utilization of the resources which the company had obtained from its 
business activities. Based on the results we can conclude that the majority of industrial companies used their 
produced corporate resources mainly for investments (240 respondents; 54.42 %), they did not spend them. 63 
respondents (14.29 %) used the profit in form of the profit distribution among the shareholders, partners, employees, 
etc. No opinion in this matter had 32 respondents (7.25 %). As for the investments, we were interested in which 
areas companies generally invest the profit, in other words, they could select several ways of investing. The most 
industrial companies (345 respondents; 83.74 %) invest in fixed assets (buildings, machinery, equipment). Investing 
in new technologies (202 respondents; 49.03 %), human resources (177 respondents; 42.96 %), intangible assets 
(127 respondents; 30.86 %) and research and development (86 respondents; 20.87 %) were also mentioned. Poorly 
are represented (below 10 %) the investments in reducing the effects of corporate activities, in renewable sources 
and the surrounding communities. The results are graphically displayed in Figure 1, while Figure 1b specifies more 
precisely the structure of investments (as one of the answers from the Figure 1a).  
 
 
Fig. 1. Issue of investments (a) company profit distribution; (b) investments areas. 
 
In terms of the corporate sustainability we were interested in the comprehensive orientation of a business, which 
means not only in its orientation on the environmental area, but generally in all concept areas and in the long term. 
Investments which can improve company's manufacturing process or its product are important for a business. In 
case of industrial enterprises whose activities can significantly affect the environment, investment in protection of 
the environment or undertaking environmental activities play an important role. Other types of investments are 
investments in socio-social activities that can be divided into internal (employees) and external (suppliers, 
customers, investors, communities, etc.). A question regarding the number of industrial enterprises willing and able 
to invest primarily remains. An enterprise on the way towards the sustainability should develop activities in all 
areas. Based on the results is clear that with increasing percentage of investments in environmental and socio-social 
activities the number of companies is dropping. As mentioned above, in our view it is essential whether industrial 
companies use the profit for investing in both environmental and socio-social activities. As we expected, the least 
number of companies invested in both. Divided into percentage ranges most companies (160) invest, as estimated, 
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less than 2 % of the profits. Only 60 companies invest from 2 to 5 % of the profits in these activities. Only 6 
companies invest more than 5 % of the profits, the majority of them is represented by large businesses, one is a 
medium and one a small business. As for the industry sectors, the pharmaceutical, engineering and chemical 
industry are represented.  
The situation is different if we take into account only investments in the environmental field. Nearly half of the 
companies (242) claim that their investments in the environmental area reach up to 2 % of the profits. From the 
perspective of the socio-societal aspects the value is a bit lower (203 companies). More companies which invest 
between 2 and 5 % of their profits invest in the socio-societal areas (150) rather than in the environment (95). The 
number of companies which invest over 5 % of their profits in both areas decreases. We observed 32 companies in 
the environmental field (paper, chemical, pharmaceutical, mechanical engineering, electrical engineering) and only 
23 businesses the socio-societal areas (all except for the leather industry, electronics manufacturing and other non-
metallic mineral products). 165 companies either were not able to answer the given question or they decided for a 
different reply. An example is: a company has existed for only a year, it has had no profit, the company invests a 
minimum, no investments, about 2 % of its turnover, the rest of the profit after distribution, including bank loans. 
3.2. The strategic framework of the concept of corporate sustainability 
If a company wants to be sure and say that it is operating within the concept of corporate sustainability, it should 
have examined all its activities within the economic, environmental and socio-social field. The companies which are 
aware of the importance of finding out all the mentioned influences also do so and they also inform the internal 
environment, as well as the external public. It is possible to very briefly inform about the stated areas of the 
sustainable development by means of annual reports of the company. In these reports the companies publish the 
basic information about their business. The results show that the most preferred way of informing about the 
mentioned areas (180 respondents; 40.36 %) is represented by the annual reports. Many companies (179 
respondents; 40.13 %) inform exclusively via verbal presentations, 61 respondents (13.68 %) does not use any way 
of communication. On the contrary, 49 respondents (10.99 %) state that the corporate website has established a 
section on sustainability. Less than 10 % of respondents said that sustainability is covered by a business organization 
abroad (34 respondents; 7.62 %), the same number of enterprises draw up a report on the actual sustainability of 
business, 26 respondents (5.83 %) publishes a report on corporate social responsibility. 27 respondents (6.05 %) 
were not able to answer and 8 respondents (1.79 %) expressed its position through the 'other' option. Here the 
companies mentioned: we inform in line with the legislation and the legal provisions; we inform our employees via 
internal e-mails, a corporate magazine, information in media; we inform the company employees via trainings, 
notice boards, presentations, and the customers are informed via audits. Other companies use marketing 
communication, messages about ecology, corporate blogs and social media.  
The concept of the corporate sustainability is a rather controversial issue. This is evident from the theoretical 
sources in which some authors attach great importance or high priority to this concept, while others decry this 
theme. In order to apply this concept, a company has to believe in what it offers and consider it as essential. For this 
reason we wanted to know how a company perceives this concept. According to the results 133 respondents (30.03 
%) attached a high priority to the concept. Most enterprises (201 respondents; 45.37 %) claimed they attributed 
slightly high priority. On the contrary 89 respondents (20.09 %) attributed rather low priority and 20 respondents 
(4.51 %) low priority. The question was not answered by 12 respondents (2.64 %). Figure 2 and 3 show the priority 
given to the concept depending on the main area of the enterprise.  
As seen from the results the high priority is attributed to the corporate sustainability concept of enterprises from 
the leather (62.50 %), pharmaceuticals (50 %), cellulose-paper and polygraphic industry (45 %). At least of the 
enterprises is from other production (mainly construction, production equipment and machinery; 10.53 %), wood-
based industry (16.07 %) and mining industry (28.60 %). Looking for putting a lower priority, the representation of 
companies from different industries is balanced. Most enterprises are from the metallurgical industry (58.33 %), 
mining industry (57.14 %) and manufacture of other non-metallic mineral products. At least are from the cellulose-
paper and polygraphic (35 %) and leather industry (25 %). The percentage of companies consists of the 
representation of companies from various sectors, not of the total. 
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Fig. 2. High priority to the corporate sustainability concept (%). 
 
 
Fig. 3. Slightly high priority to the corporate sustainability concept (%). 
 
The field of strategic application of the corporate sustainability concept is complemented by the related issue of 
a connection with the vision of the company. It is very important for the company to have the company vision 
related to the sustainability. This question was positively answered by 175 respondents (39.15 %), negatively by 26 
respondents (5.71 %), partially by 204 respondents (44.84 %). 37 respondents could not answer (8.13 %) and 5 
respondents (1.1 %) expressed their attitude as: vision is managed by an owner abroad; vision is managed within 
a global group.  
As we stated before, on the one hand, it is important for a company to be aware of the socio-societal and 
environmental factors which influence the company and, on the other hand, to be aware of how the company affects 
its environment. Not all businesses conduct this type of analysis. In the context of the corporate sustainability it is 
necessary to know these factors or influences, to measure them or report on them. The survey results showed that 
respondents give priority to the economic factors: 140 respondents (31.96 %) have not only identified these factors, 
but they also measure them and report on them; 14.38 % (63 respondents) do not carry out this activity and 6.16 % 
(27 respondents) did not even consider it. In terms of the environmental impacts, 24.94 % (107 respondents) do 
report, 29.37 % (126 respondents) do not carry out and 10.02 % (43 respondents) did not consider it. At least 20.56 
% (88 respondents) reports on the socio-societal impacts, 32.71 % (140 respondents) do not carry out and 7.94 % 
(34 respondents) did not consider. In the analysis we also focused on the most important goals within the corporate 
strategy of the studied companies. The aim was to find out on what objectives the industrial companies primarily 
focused in their corporate strategy. The question was commented by 220 respondents. Based on the responses we 
have created a table in which we have divided the companies according to the following fundamental objectives of 
the corporate strategy while we can conclude follows. Most of the companies (37) focused on the economic and 
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social objectives in their strategy. Within the economic field, companies especially identified the following basic 
objectives which are incorporated in its strategy: the profit (12.73 %); to survive (11.81 %); the market position and 
competitiveness (10 %); the customer (7.73 %); production and modernization (5.91 %); innovation and research 
(2.73 %). Among the responses prevailed also profit, sustainable growth of the economy, economic goals, economic 
efficiency, prosperity and continue to be successful. The group of companies formed by the companies with the 
fundamental objective of „making a profit“ is focus essentially on the profit. The companies which mentioned as the 
most important objective in the economic field of the corporate strategy the aim “to survive” also often appealed to 
the problems caused by the current difficult economic situation. For these companies the most important question is 
the question of survival or existence with the creation of a small profit which does not allow the company to invest 
in the environmental and social areas. Some companies "must solve the consequences of bad governance from the 
previous years". Almost the whole group is represented by small companies. 16 enterprises give priority to the social 
focus. The socio-societal field was represented by: the customers and employees (4.55 %) and only employees (2.73 
%). 36 companies focus in their strategy on the economic and social objectives of the company and 28 enterprises 
combine them with the environmental field, including 16 enterprises focusing on sustainable development. 
4. Conclusion 
In the present paper we endeavoured to point out the important link between the very concept of corporate 
sustainability and the strategic framework of the company. The paper aimed to assess how selected industries apply 
the concept of corporate sustainability, with an emphasis on vision, strategy, objectives, as well as aspects of 
investing in activities leading to the improvement and moving towards the fulfillment of corporate sustainability. An 
enterprise that decides to carry out their activities according to the principles of sustainable development should 
ensure that the overall company strategy for sustainable development (corporate sustainability) is in line with other 
corporate strategies at lower levels. It is not possible to apply the concept of corporate sustainability spontaneously 
or randomly .A need for strategic management is necessary in this case. The development of a corporate 
sustainability strategy is a task for the senior management of the company, who should provide a suitable leadership 
for the people towards the fulfillment of the concept. A positive trend resulting from the questionnaire survey is the 
fact that industrial companies attach to the concept of corporate sustainability moderate to high priority. Survey 
results also revealed some possibilities for improvement, particularly in a deeper connection of the vision with the 
concept of sustainability, identification, measurement of environmental and social impacts and reporting on them 
which can improve both the business performance, as well as the environment in these areas. In the Table 4 we 
introduced a more comprehensive view of the current situation of the main objectives of corporate strategies of 
industrial companies, while these targets are mainly related to the economic and social fields. 
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